
(i)  The facilities do not provide common services at the same site; 
 
(ii)  The facilities are not available under a contract of reasonable duration; 
 
(iii)  Full and equal medical staff privileges in the facilities are not available; 
 
(iv)  Arrangements with these facilities are not administratively feasible; or 
 
(v)  The purchase of these services is more costly than if the HMO or CMP 

provided the services directly. 
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§482.12(d)(6) The plan must be reviewed and updated annually 
 
Survey Procedures §482.12(d)(6) 
 
Verify that the plan and budget are reviewed and updated annually. 
 
 
A-0077 
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§482.12(d)(7) The plan must be prepared-- 
 

(i)   Under the direction of the governing body; and 
 
(ii)  By a committee consisting of representatives of the governing body, the 

administrative staff, and the medical staff of the institution. 
 
Survey Procedures §482.12(d)(7) 
 
Verify that the governing body, administrative staff, and medical staff have participated in 
the development of the institutional plan and budget. 
 
 
A-0083 
(Rev. 37, Issued:  10-17-08; Effective/Implementation Date:  10-17-08) 
 
§482.12(e) Standard:  Contracted Services 
 
The governing body must be responsible for services furnished in the hospital whether 
or not they are furnished under contracts.  The governing body must ensure that a 
contractor of services (including one for shared services and joint ventures) furnishes 
services that permit the hospital to comply with all applicable conditions of 
participation and standards for the contracted services. 
 
Interpretive Guidelines §482.12(e) 
 
The governing body has the responsibility for assuring that hospital services are provided in 
compliance with the Medicare Conditions of participation and according to acceptable 
standards of practice, irrespective of whether the services are provided directly by hospital 
employees or indirectly by contract.  The governing body must take actions through the 
hospital’s QAPI program to:  assess the services furnished directly by hospital staff and 



those services provided under contract, identify quality and performance problems, 
implement appropriate corrective or improvement activities, and to ensure the monitoring 
and sustainability of those corrective or improvement activities.  See §482.21 QAPI. 
 
Survey Procedures §482.12(e) 
 
Ascertain that all contractor services provided in the hospital are in compliance with the 
Conditions of Participation for hospitals. 
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§482.12(e)(1) The governing body must ensure that the  services  performed  under 
a contract are provided in a safe and effective manner. 

 
Interpretive Guidelines §482.12(e)(1) 
 
Indirect arrangements may take into consideration services provided through formal 
contracts, joint ventures, informal agreements, shared services, or lease arrangements.  The 
patient care services, and all other services, provided under contract are subject to the same 
hospital-wide quality assessment and performance improvement (QAPI) evaluation as other 
services provided directly by the hospital. 
 
Survey Procedures §482.12(e)(1) 
 

• Determine if the hospital has a mechanism to evaluate the quality of each contracted 
service and ensures that each contracted service is provided in a safe and effective 
manner. 

 
• Review the QAPI plan to ensure that every contracted service is evaluated. 
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§482.12(e)(2) The hospital must maintain a list of all contracted services, including 
the scope and nature of the services provided. 

 
Survey Procedures §482.12(e)(2) 
 
Review the list of contracted services and verify that there is a delineation of contractor 
responsibility. 
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§482.12(f)  Standard:  Emergency Services 
 
Interpretive Guidelines §482.12(f ) 
 
The hospital must ensure the emergency services requirements are met. 
 
 


