
inpatients and furnished by the hospital.  The SSA at §1861(e) further requires that the 
hospital have a RN on duty at all times (except small rural hospitals operating under a 
nursing waiver). 
 
The nursing service must be a well-organized service of the hospital and under the direction 
of a registered nurse. 
 
The nursing service must be integrated into the hospital-wide QAPI program. 
 
Survey Procedures §482.23 
 

• Determine if the nursing service is integrated into the hospital-wide QAPI program. 
 

• Interview the director of the service.  Request the following items: 
 

○ Organizational chart(s) for nursing services for all locations where the hospital 
provides nursing services; 

 
○ Job or position descriptions for all nursing personnel including the director’s 

position description. 
 

• Select at least one patient from every inpatient care unit.  Observe the nursing care 
in progress to determine the adequacy of staffing and to assess the delivery of care.  
Other sources of information to use in the evaluation of the nursing services are:  
nursing care plans, medical records, patients, family members, accident and 
investigative reports, staffing schedules, nursing policies and procedures, and QAPI 
activities and reports.  Interview patients for information relative to the delivery of 
nursing services. 

 
A-0386 
(Rev. 37, Issued:  10-17-08; Effective/Implementation Date:  10-17-08) 
 
§482.23(a) Standard:  Organization 
 
The hospital must have a well-organized service with a plan of administrative 
authority and delineation of responsibilities for patient care.  The director of the 
nursing service must be a licensed registered nurse.  He or she is responsible for the 
operation of the service, including determining the types and numbers of nursing 
personnel and staff necessary to provide nursing care for all areas of the hospital. 
 
Interpretive Guidelines §482.23(a) 
 
The hospital may have only one nursing service hospital-wide and the single nursing 
service must be under the direction of one RN. 
 
The director of the nursing service must be a currently licensed RN and he/she is 
responsible for the operation of the nursing service.  The operation of the nursing service 
would include the quality of the patient care provided by the nursing service. 
 
The director of the nursing service must determine and provide the types and numbers of 
nursing care personnel necessary to provide nursing care to all areas of the hospital. 
 
The organization will include various configurations of the following hospital personnel as 
determined necessary by the hospital and the Director of Nursing: 
 

• Assistant/Associate Director(s); 



 
• Supervisors/Coordinators; 
 
• Head Nurses/Nurse Managers; 
 
• Staff Nurses; 
 
• Unit Secretaries/Clerks; 
 
• Nurses Aide/Orderlies. 

 
Survey Procedures §482.23(a) 
 

• Review the organizational chart or plan for nursing services.  Determine that the 
organizational chart(s) displays lines of authority that delegates responsibility within 
the department. 

 
• Read the position description for the director of nursing (DON) to determine that it 

delegates to the DON specific duties and responsibilities for operation of the 
service.  

 
• Verify that the director is currently licensed in accordance with state licensure 

requirements. 
 
• Verify that the DON is involved with or approved the development of the nursing 

service staffing policies and procedures. 
 
• Verify that the DON approves the nursing service patient care policies and 

procedures. 
 
A-0392 
(Rev. 200, Issued: 02-21-20; Effective: 02-21-20, Implementation: 02-21-20) 
 
§482.23(b) Standard:  Staffing and Delivery of Care 
 
The nursing service must have adequate numbers of licensed registered nurses, 
licensed practical (vocational) nurses, and other personnel to provide nursing care to 
all patients as needed.  There must be supervisory and staff personnel for each 
department or nursing unit to ensure, when needed, the immediate availability of a 
registered nurse for care of any patient. 
 
Interpretive Guidelines §482.23(b) 
 
The nursing service must ensure that patient needs are met by ongoing assessments of 
patients’ needs and provides nursing staff to meet those needs.  There must be sufficient 
numbers, types and qualifications of supervisory and staff nursing personnel to respond to 
the appropriate nursing needs and care of the patient population of each department or 
nursing unit. 
 
There must be a RN physically present on the premises and on duty at all times.  Every 
inpatient unit/department/location within the hospital-wide nursing service must have 
adequate numbers of RNs physically present at each location to ensure the immediate 
availability of a RN for the care of any patient. 
 
A RN would not be considered immediately available if the RN were working on more than 
one unit, building, floor in a building, or provider (distinct part SNF, RHC, excluded unit, 


