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§482.62(b) Standard: Director of inpatient psychiatric services; medical staff.
Inpatient psychiatric services must be under the supervision of a clinical director,
service chief, or equivalent who is qualified to provide the leadership required for
an intensive treatment program...



Interpretive Guidelines §482.62(b)

Inpatient psychiatric services include the following functions: admission interviews,
assessments and evaluations; psychiatric and medical work-ups; treatment team
leadership; medication management; on-call provision of emergency psychiatric and
medical treatment; provision of individual, group and family therapies; provision of
clinical supervision to other professionals and paraprofessionals; provision of medical
and psychiatric educational workshops and conferences for all staff; and provision of
consultation to staff for clinical and/or administrative matters.

The clinical director is ultimately responsible for the medical and psychiatric care that is
provided to patients. The clinical director should ascertain that quality improvement
programs are in place to monitor all areas of patient care, and should implement
educational programs for all levels of staff.

Survey Procedure §482.62(b)

Just prior to the end of the survey, schedule a meeting with the clinical director. By the
time of this meeting, you should already have conducted required observation, interviews
and record reviews for at least a majority of the patients in the sample. Collect any
additional information that is necessary to consider in light of outcomes observed for
patients, including: the qualifications of the clinical director; the leadership exhibited for
the scope of psychiatric/medical treatment programs needed by patients; and the rationale
for medical staffing coverage. If necessary, follow-up on letters of complaint previously

reported serious problems, discrepancies with Data Collection Medical Staff Coverage
(CMS-729).



