
 
• Supervisors/Coordinators; 
 
• Head Nurses/Nurse Managers; 
 
• Staff Nurses; 
 
• Unit Secretaries/Clerks; 
 
• Nurses Aide/Orderlies. 

 
Survey Procedures §482.23(a) 
 

• Review the organizational chart or plan for nursing services.  Determine that the 
organizational chart(s) displays lines of authority that delegates responsibility within 
the department. 

 
• Read the position description for the director of nursing (DON) to determine that it 

delegates to the DON specific duties and responsibilities for operation of the 
service.  

 
• Verify that the director is currently licensed in accordance with state licensure 

requirements. 
 
• Verify that the DON is involved with or approved the development of the nursing 

service staffing policies and procedures. 
 
• Verify that the DON approves the nursing service patient care policies and 

procedures. 
 
A-0392 
(Rev. 200, Issued: 02-21-20; Effective: 02-21-20, Implementation: 02-21-20) 
 
§482.23(b) Standard:  Staffing and Delivery of Care 
 
The nursing service must have adequate numbers of licensed registered nurses, 
licensed practical (vocational) nurses, and other personnel to provide nursing care to 
all patients as needed.  There must be supervisory and staff personnel for each 
department or nursing unit to ensure, when needed, the immediate availability of a 
registered nurse for care of any patient. 
 
Interpretive Guidelines §482.23(b) 
 
The nursing service must ensure that patient needs are met by ongoing assessments of 
patients’ needs and provides nursing staff to meet those needs.  There must be sufficient 
numbers, types and qualifications of supervisory and staff nursing personnel to respond to 
the appropriate nursing needs and care of the patient population of each department or 
nursing unit. 
 
There must be a RN physically present on the premises and on duty at all times.  Every 
inpatient unit/department/location within the hospital-wide nursing service must have 
adequate numbers of RNs physically present at each location to ensure the immediate 
availability of a RN for the care of any patient. 
 
A RN would not be considered immediately available if the RN were working on more than 
one unit, building, floor in a building, or provider (distinct part SNF, RHC, excluded unit, 



etc.) at the same time. 
 
Staffing schedules must be reviewed and revised as necessary to meet the patient care needs 
and to make adjustments for nursing staff absenteeism. 
 
Survey Procedures §482.23(b) 
 

• Determine that there are written staffing schedules which correlate to the number 
and acuity of patients.  Verify that there is supervision of personnel performance 
and nursing care for each department or nursing unit.  To determine if there are 
adequate numbers of nurses to provide nursing care to all patients as needed, take 
into consideration: 

 
o Physical layout and size of the hospital; 
 
o Number of patients; 
 
o Intensity of illness and nursing needs; 
 
o Availability of nurses’ aides and orderlies and other resources for nurses, 

e.g., housekeeping services, ward clerks etc.; 
 
o Training and experience of personnel; 
 

• Review medical records to determine if patient care that is to be provided by nurses 
is being provided as ordered. 

 
A-0393 
(Rev. 37, Issued:  10-17-08; Effective/Implementation Date:  10-17-08) 
 
§482.23(b)(1) - The hospital must provide 24-hour nursing services furnished or 
supervised by a registered nurse, and have a licensed practical nurse or registered 
nurse on duty at all times, except for rural hospitals that have in effect a 24-hour 
nursing waiver granted under §488.54(c)of this chapter. 
 
Interpretive Guidelines §482.23(b)(1) 
 
The hospital must provide nursing services 24 hours a day, 7 days a week.  An LPN can 
provide nursing services if an RN, who is immediately available for the bedside care of 
those patients, supervises that care.  
 
EXCEPTION: Section 488.54(c) sets forth certain conditions under which rural 

hospitals of 50 beds or fewer may be granted a temporary waiver of the 
24-hour registered nurse requirement by the regional office. 

 
Rural is defined as all areas not delineated as “urbanized” areas by the Census Bureau, in 
the most recent census.  Temporary is defined as a one year period or less and the waiver 
cannot be renewed. 
 
Survey Procedures §482.23(b)(1) 
 

• Review the nurse staffing schedule for a one-week period.  If there are concerns 
regarding insufficient RN coverage, review the staffing schedules for a second week 
period to determine if there is a pattern of insufficient coverage.  Document daily 
RN coverage for every unit of the hospital.  Verify that there is at least one RN for 
each unit on each tour of duty, 7 days a week, 24 hours a day.  Additional nurses 


