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§493.1274 Standard:  Cytology 
 
(c)(6) An evaluation of the case reviews of each individual examining slides against 
the laboratory’s overall statistical values, documentation of any discrepancies, 
including reasons for the deviation, and, if appropriate, corrective actions taken. 
 
Probes §493.1274(c)(6) 
 
How does the laboratory evaluate each individual’s case reviews against the overall 
laboratory statistics? 
 
What corrective actions are taken to resolve discrepancies?  
 
§493.1274 Standard:  Cytology 
 
(d) Workload limits. The laboratory must establish and follow written policies and 
procedures that ensure the following: 
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§493.1274 Standard:  Cytology 
 
(d)(1) The technical supervisor establishes a maximum workload limit for each 
individual who performs primary screening. 
 
Interpretive Guidelines §493.1274(d)(1) 
 
The maximum workload limit established by the technical supervisor must be based on 
each individual’s capabilities.  A generic workload limit for the laboratory as a whole 
does not meet this requirement. 
 
Probes §493.1274(d)(1) 
 
What criteria does the technical supervisor use to determine the slide limit for each 
person who examines slides? 
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(d)(1)(i) The workload limit is based on the individual’s performance using 
evaluations of the following: 
 
Interpretive Guidelines §493.1274(d)(1)(i) 
 
The technical supervisor maintains documentation of the slide performance and provides 
feedback. 
 
Probes §493.1274(d)(1)(i) 
 
What records are maintained to document the technical supervisor’s evaluation of the 
slide performance of each individual? 
 

(d)(1)(i)(A) Review of 10 percent of the cases interpreted as negative for the 
conditions defined in paragraph (e)(1) of this section. 
 
(d)(1)(i)(B) Comparison of the individual’s interpretation with the technical 
supervisor’s confirmation of patient smears specified in paragraphs (e)(1) 
and (e)(3) of this section. 

 
Probes §493.1274(d)(1)(i)(B) 
 
How does the technical supervisor ensure that feedback is provided on slide examination 
performance to each person evaluating slides? 
 
What mechanism is used to allow individuals an opportunity to discuss instances of 
misdiagnosis? 
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(d)(1)(ii) Each individual’s workload limit is reassessed at least every 6 months and 
adjusted when necessary. 
 
Probes §493.1274(d)(1)(ii) 
 
What criteria does the technical supervisor use to determine when a workload adjustment 
is needed? 
 
How are records maintained to document that workload records are reassessed at least 
every six months and adjusted when necessary? 
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