
 

• Designing residential activity programs and teaching staff how to implement them. 

 

• Conducting classes on discipline specific topics. 

 

• Answering questions of staff related to program implementation or specific behavioral 
management issues. 

 

• Monitoring active treatment areas to identify program implementation or staff-client 
interaction issues. 
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§483.430(b)(2) The facility must have available enough qualified professional staff to carry out 
and monitor the various professional interventions in accordance with the stated goals and 
objectives of every individual program plan. 

 

Guidance §483.430(b)(2) 

 

There should be sufficient professional staff in the facility to ensure that: 

 

• needed assessments by professionals are completed timely; 

• direct professional services are provided when indicated; 

• clients are receiving interventions as specified in the IPP; 

• client outcomes are being monitored by the professional;  

• assessments and outcomes are being communicated to the IDT; and 

• professional staff are available to consult with team members when needed. 
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§483.430(b)(3) Professional program staff must participate as members of the 
interdisciplinary team in relevant aspects of the active treatment process. 

 

Guidance §483.430(b)(3) 

 

When a professional does an assessment and determines there are client needs which become 
incorporated into the IPP, with a current prioritized objective, the professional should actively 
participate on the IDT. This participation may be through written reports or verbally while 
attending the IPP meeting or participating via telephone or other electronic means, to provide 
team members with the opportunity to review and discuss information and recommendations 
relevant to the client’s needs, and to reach decisions as a team, rather than individually, on how 
best to address those needs. 
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§483.430(b)(4) Professional program staff must participate in on-going staff development and 
training in both formal and informal settings with other professional, paraprofessional, and 
nonprofessional staff members. 

 

Guidance §483.430(b)(4) 

 

Professional program staff provides various types of training to staff as indicated by the IPP and 
IDT. 

 

 Formal training:  a specific training done at the time a program is implemented or 
updated by the professional, with all staff who works with the client. 

 

 Informal training: when the professional observes the staff not correctly implementing a 
program, the professional provides informal guidance on correct implementation. 

 


