
The roles of the governing body, administrator and clinical manager may not be 
delegated. In other words, an HHA must ensure that the responsibilities of the governing 
body, administrator and clinical manager (for the day-to-day operation of the HHA) are 
not relinquished to another person or organization on an on-going basis. This does not 
apply to periodic “acting” employees in the absence of the administrator or clinical 
manger. In addition, the use of payroll services, OASIS transmission contractors, and 
personnel training programs are not considered to be delegation of administrative and 
supervisory functions; these are service contracts that the agency may use to optimize 
administrative and supervisory efficiencies. 
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§484.105(a) Standard:  Governing body.   
 
A governing body (or designated persons so functioning) must assume full legal 
authority and responsibility for the agency’s overall management and operation, the 
provision of all home health services, fiscal operations, review of the agency’s 
budget and its operational plans, and its quality assessment and performance 
improvement program. 
 
Interpretive Guidelines §484.105(a) 
 
An HHA may establish a governing body composed of individuals of its choosing. The 
individuals that comprise the governing body are those who have the legal authority to 
assume responsibility for assuring that management and operation of the HHA is 
effective and operating within all legal bounds (as noted in 82 FR 4548).  
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§484.105(b)(1) Standard: Administrator. The administrator must: 
 
(i) Be appointed by and report to the governing body; 
 
Interpretive Guidelines §484.105(b)(1)(i) 
 
The administrator is actively involved in the daily responsibilities of running the HHA.  
The administrator must be appointed by and accountable to the governing body; acting 
as a liaison between the daily functions of the HHA and the governing body (as noted in 
82 FR 4548). 
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