
§484.65(c)(3) The HHA must take actions aimed at performance improvement, and, 
after implementing those actions, the HHA must measure its success and track 
performance to ensure that improvements are sustained. 
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§484.65(d) Standard:  Performance improvement projects.  
 
Beginning January 13, 2018 HHAs must conduct performance improvement 
projects. 
 

(1) The number and scope of distinct improvement projects conducted 
annually must reflect the scope, complexity, and past performance of the 
HHA’s services and operations. 
 
(2) The HHA must document the quality improvement projects undertaken, 
the reasons for conducting these projects, and the measurable progress 
achieved on these projects. 

 
Interpretive Guidelines §484.65(d) 
 
The HHA should have at least one performance improvement project either in 
development, on-going or completed each calendar year.   
 
The HHA decides, based on the QAPI program activities and data, what projects are 
indicated and the priority of the projects.   
 
Survey Procedures §484.65(d) 
 
• Ask the HHA to show you documentation for performance improvement projects 
currently underway, as well as those completed in the prior year.  
 
• Does the HHA’s documentation indicate the rationale for undertaking each project? 
Does the HHA have data indicating it had a problem in the area targeted for 
improvement, or could the HHA point to recommendations from a nationally recognized 
expert organization suggesting the activities?  
 
• Does the documentation for the completed project(s) include the project’s results? If a 
project was unsuccessful, ask the HHA what actions it took because of that information. 
If the project was successful, ask the HHA how it is sustaining the improvement. 
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§484.65(e) Standard: Executive responsibilities.  
 
The HHA’s governing body is responsible for ensuring the following: 
 

(1) That an ongoing program for quality improvement and patient safety is 
defined, implemented, and maintained;  

 
(2) That the HHA-wide quality assessment and performance improvement 
efforts address priorities for improved quality of care and patient safety, and 
that all improvement actions are evaluated for effectiveness;  
 
(3) That clear expectations for patient safety are established, implemented, 
and maintained; and  

 
(4) That any findings of fraud or waste are appropriately addressed.  

 
Interpretive Guidelines §484.65(e)(1)-(4) 
 
The governing body must assume overall responsibility for ensuring that the QAPI 
program reflects the complexity of the HHA and its services, involves all services 
(including those provided under contract or arrangement), focuses on indicators related 
to improved outcomes, and takes actions that address the HHA's performance across the 
spectrum of care.  Additionally, the HHA’s governing body must appropriately address 
any findings of fraud or waste in order to assure that resources are appropriately used 
for patient care activities and that patients are receiving the right care to meet their 
needs (82 FR 4504, 4510, 4561 (Jan. 13, 2017)).  If the HHA identifies or otherwise 
learns of an action by an HHA employee, contractor or responsible or relevant physician 
or allowed practitioner that may be illegal, the HHA should report the action to the 
appropriate authorities in accordance with applicable law. 
Survey Procedures §484.65(e)(1)-(4) 
 

• Ask the HHA for information about its governing body. If there are questions 
about who constitutes the HHA’s governing body, it may help to review the 
information the HHA reported on its CMS Form 855A application, identifying 
those individuals with ownership interest or managing control of the HHA. 

 
• Ask to see meeting minutes or other evidence of how the governing body exercises 

ongoing oversight of and accountability for the HHA’s QAPI program. 
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§484.70 Condition of participation: Infection prevention and control. 
 


