
 
§484.60(e)(5) Name and contact information of the HHA clinical manager. 
 
Interpretive Guidelines §484.60(e)(5) 
 
The name and contact information of the HHA’s clinical manager, including the clinical 
manager’s telephone number and, if the patient prefers electronic communication, e-mail, 
must be provided to the patient.  The HHA explains to the patient when the clinical 
manager should be contacted for discussion about their services. 
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§484.65 Condition of participation: Quality assessment and performance improvement 
(QAPI). 
 
The HHA must develop, implement, evaluate, and maintain an effective, ongoing, 
HHA-wide, data-driven QAPI program.  The HHA’s governing body must ensure 
that the program reflects the complexity of its organization and services; involves all 
HHA services (including those services provided under contract or arrangement); 
focuses on indicators related to improved outcomes, including the use of emergent 
care services, hospital admissions and re-admissions; and takes actions that address 
the HHA’s performance across the spectrum of care, including the prevention and 
reduction of medical errors.  The HHA must maintain documentary evidence of its 
QAPI program and be able to demonstrate its operation to CMS. 
 
Interpretive Guidelines § 484.65 
 
The manner and degree of noncompliance identified in relation to the standard level tags 
for §484.65 may result in substantial noncompliance with this CoP, requiring citation at 
the condition level. 
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§484.65(a) Standard: Program scope. 
 
(1) The program must at least be capable of showing measurable improvement in 
indicators for which there is evidence that improvement in those indicators will 
improve health outcomes, patient safety, and quality of care.   
 
(2) The HHA must measure, analyze, and track quality indicators, including 
adverse patient events, and other aspects of performance that enable the HHA to 
assess processes of care, HHA services, and operations. 
 
Interpretive Guidelines §484.65(a) 



 
The HHA selects the indicators that it will utilize in its QAPI program based upon 
identified adverse or negative patient outcomes or agency processes that the HHA wishes 
to monitor and measure.  Each indicator must be measurable through data to evaluate any 
HHA change in procedure, policy or intervention.   
 
The HHA QAPI program must include procedures for measurement and analysis of 
indicators and address the frequency with which such measurement and analysis will 
occur.   
 
Per §484.70(b) the HHA must maintain a coordinated agency-wide program for the 
surveillance, investigation, identification, prevention, control and investigation of 
infectious and communicable diseases as an integral part of the QAPI program.   
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§484.65(b) Standard: Program data.   
 
(1) The program must utilize quality indicator data, including measures derived 
from OASIS, where applicable, and other relevant data, in the design of its 
program. 
 
(2) The HHA must use the data collected to- 
 

(i) Monitor the effectiveness and safety of services and quality of care; and  
 

(ii) Identify opportunities for improvement. 
 
(3) The frequency and detail of the data collection must be approved by the HHA’s 
governing body. 
 
Interpretive Guidelines §484.65(b)(1)-(3) 
 
HHAs seeking initial enrollment in the Medicare program are unlikely to have collected 
extensive data for their QAPI program indicators, since they likely have been in 
operation for a relatively brief time. Nevertheless, these initial applicants must have a 
QAPI program in place, and must be able to describe how the program functions, 
including which indicators/measures are being tracked, at what intervals, and how the 
information will be used by the HHA to improve quality and safety. 
 
G646 
(Rev. 219; Issued: 04-12-24; Effective: 04-12-24; Implementation: 04-12-24) 
 
§484.65(c) Standard: Program activities. 


